
Team Gillman integrated six stores into the system 
in one go, avoiding the typical complications 
associated with new technology rollouts.

Successful Six Store Onboarding

Significant payroll savings were achieved by 
revamping pay plans based on data-driven insights.

Cost Savings

Volie helped create competitive programs, that 
fostered accountability and boosted productivity.

Enhanced Agent Engagement

With Volie, Team Gilman increased their scheduled 
appointments by 18.20% in one month.

Increase In Scheduled Appts.

T E A M  G I L L M A N 
A C C E L E R A T E S  S U C C E S S 
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S O L U T I O N S

Team Gillman, a leading automotive group, recently centralized their 
Business Development Center (BDC) and needed a software solution to 

optimize performance. They discovered Volie, a BDC platform tailored to 
the automotive industry, and implemented it to enhance their operations.
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Before Volie With Volie

240 Calls Per Day 
With 7 Agents 689 Calls Per Day 

With 7 Agents

T H E  R E S U L T S

2.87X Increase in 
Agent Output



Implementing new technology in a call center environment has typically been complex and 
frustrating. Past experiences were “nothing less than a small dumpster fire,” according to 
Marla Cardenas, Platform Director at Team Gillman. The group needed a solution to streamline 
operations, increase efficiency, and engage agents.

Team Gillman chose Volie for its industry-specific capabilities and analytics tools that optimize 
call center performance.

Seamless Onboarding and Implementation
Team Gillman’s onboarding experience with Volie was remarkably smooth. The Volie team 
demonstrated exceptional patience and expertise, enabling a swift onboarding process for 6 
stores simultaneously, with the seventh store following soon after.

By implementing Volie, Team Gillman has transformed its BDC operations, 
achieving higher efficiency, cost savings, and agent engagement. Volie has proven 

to be not just a vendor but a true partner in Team Gillman’s success.

Since implementing Volie, Team Gillman has experienced substantial improvements:

Increased Efficiency: Volie’s tools enabled Team Gillman to identify and address 
inefficiencies, leading to a tenfold increase in agent output.

Cost Savings: Significant payroll savings were achieved by revamping pay plans based on 
data-driven insights.

Enhanced Agent Engagement: The team embraced the new system, and Volie helped 
create competitive programs, like the “Hunger Games,” that fostered accountability and 
boosted productivity.

Team Gillman continues to see value in their partnership with Volie. Regular check-ins and 
collaborative efforts with the Volie team help them stay at the forefront of efficiency and 
innovation in the automotive industry.
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